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· Questions

· Why did SF pass Prop J?

· Elected officials ran off with money

Goals

· If we present people with a good plan and how to fund it, they might buy it

· Tools

· Impact Fees

· Benefits

· Can benefit community facilities, children, etc.

· Challenges

· Impact Fees for Open Space compete with other needs

· Developers may bid down/lower property values

· Tax Increment Financing (TIF)

· Benefits

· Rewards plans because open space can add value – takes care of itself

· Challenges

· TIFs are difficult to implement on a small scale

· Only works in one area

· Developers argue that they can’t afford more than $10/sf

· Studies from other cities show that this is not true

· Mello Roos District (ex. Dogpatch)

· Benefits

· Flexible, you don’t really have to pay it

· Developers like it

· Challenges

· Benefit Assessment Districts (BAD)

· Benefits

· Challenges

· Very restrictive

· People don’t want to pay

· No power to acquire

· Business Improvement Districts

· Benefits

· Can be used for capital and maintenance

· GO bonds (prioritize on an equity basis)

· Benefits

· Can be redirected to other places

· Developer fees

· We already have these going toward affordable housing, why not open space?

· Tool Combinations
· Fees and Mello-Roos

· Mello-Roos accommodates greater fees

· Community Benefit District and Mello-Roos and TIF

· Vancouver as example

· TIF and Mello-Roos

· TIF trust fund with assessment district on top

· Challenges

· Prop 13 is a huge constraint

· Down zoning is a taking

· How can the city keep the land it has?

· Assets

· TIF can be utilized in San Francisco without “robbing the county” (as SF is both a city and county)

· Next Steps

· Prove the importance of impact fees as ammunition

· Use TIP outside of Redevelopment for public improvements

· Redo the Master Plan—Citywide open space assessment, cost evaluation, funding identification

· Citywide plan is important for vision and priorities, equitable distribution of money

· Apply TIF in up-zoned areas

· Create public value

· Direct financing to parks

· Need priorities for TIF money

· Create a matrix of tools for acquisition and maintenance

· Use work session to determine best combinations of tools

· Long term and short term

· Write legislative package to attach to plans

· Need political will

· Up to advocates to push

· Identify acquired properties

· What’s missing? Maintenance…endowment

· Need to work with public benefits group to determine feasible goals

