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· Why Acquire? What’s the motivation behind acquisition?

· Acquisition Goals:

· Ensure accessibility and relevance of open space in each neighborhood (e.g. a park within five minutes of everyone)

· Safety (in terms of how spaces can be used and how they’re designed)

· Connection/continuity of open spaces

· Recreational purposes of spaces; well programmed spaces

· Multi-functional design

· Infrastructure designed for health

· Design in anticipation of natural and ecological disasters and events (e.g. minimum open space acreage requirement in each neighborhood).

· People connected to people

· People connected to nature

· Open space as an everyday feature, not just for exceptional purposes or events

· Environmental/ecological sustainability

· To keep trees around – protect, preserve, value

· Urgent action

· Integration of open space purpose with the public realm

· Enhancement and leveraging of existing resources

· To harvest and store water

· Planning based on environmental needs/realities; follow the city’s natural hydrological elements

· Challenges:

· Ensuring sustainability and maintenance of current inventory, before adding anything new

· Ensuring our capacity to activate/program all lands acquired

· Inequity of open space; areas with overabundance vs. underdeveloped areas

· Issues of safety and how to designate adequate open space to meet post earthquake needs

· How to manage what we have to maximize the ecological benefits of open space

· How to undo what’s necessary to restore hydrological living to San Francisco 

· Perception of urgency; need to act quickly before lands are developed and no longer available

· Next Steps:

· Consideration of trade/exchange of space between areas with overabundance and underdeveloped areas?

· Land bank strategy for spaces we’re unable to immediately activate; consideration of a surplus ordinance?

