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· Workgroup Goals

· Our first focus is types of properties to acquire, then priority, and finally finance.

· Identify the greatest common goal

· Questions

· The RPD Acquisition Guidelines were very community-input-based and took years to develop. Are we reinventing the wheel?

· How will acquired lands be maintained?

· RPD cannot currently afford the maintenance on existing properties. Does it make sense to acquire land if we cannot maintain it? 

· Challenges

· We’re densifying 20% of San Francisco, yet we have no open space.
· To ensure that when we rezone, we do so sensibly.
· Guiding Acquisition Principles

· Open space provides health
· We don’t need huge spaces, we just want to encourage families to come and use them.
· Open Space does not have to be active, it can provide a breathing room
· Identified Acquisition Goals

· Continuous Waterfront Open Space

· We need spaces with more recreational functions
· Recreational functions can create savings on maintenance costs

· Like parts of millennium park [skate rental, concession fees]

· Incorporate private uses like cafes and bike shops to support maintenance of open space
· Encourage private development that is open (local, viable, and accessible)
· Corridors and Connectivity
· Create Living Streets
· Emphasize the need for recreation for children and youth
· Focus on Eastern and Southeastern parts of the City
· Prioritize the provision of Open Space near public housing projects
· Promote safety in open space 

· We are not only interested in new parcels, we are also interested in redirecting use

· We have some underutilized space with great potential

· Specific Acquisition Opportunities

· Area contiguous with the Twin Peaks Natural Area (RPD)
· Areas west of Twin Peaks are wilderness and do not require a lot of maintenance

· The Seven Private Properties

· The last piece of acquisition in the SF Bay

· Expanding uses of libraries, universities, and schools

· Protecting Golden Gate Acres

· Vacant Police Station

· There are over 700 vacant lots in SF

· Protect Park Merced from development

