NEIGHBORHOOD PARKS COUNCIL
2008 Board of Supervisors Candidate Questionnaire

Candidates, please complete each question to the best of your ability in order
for NPC to assess your “Park Friendly” rating. All responses will be posted on
our website for the public to view. Text boxes expand to accommodate longer
responses. Thank You.

Name: Ahsha Safai

Email Address:ahshasafai2008@gmail.com

Website: wwww.ahshasafai.com

Mailing Address: 4750 Mission Street, Suite 103, San Francisco, CA
94112

District: 11

Return to Sunya Ojure electronically at

sojure@sfnpc.org by Friday, September 19"

1. In what ways do you feel parks contribute to the quality OfL"fe,O,f San. S |- C \PCI8/29/08 3:00 PM
. . - ~ ]
Francisco residents? Deleted:

Our citywide urban parks system has been, and is, a vital part of
our heritage and culture here in San Francisco. For residents it is,
or should be, a major contributor to the quality of life. Our
neighborhood parks allow people of all ages to interact in an
environment that encourages family activities, social activities,
neighborhood interactions and provides those who seek recreation
and outdoor activity access without the high costs associated with
some other forms of entertainment. It builds family and
neighborhood cohesiveness by allowing all involved to interact in a
safe and enjoyable environment. It provides a nice space for
groups to get together and discuss issues of importance and
organize around those issues where the City is not listening to
their concerns. It is one of the most important ways San Francisco
can continue to make itself family-friendly by having revitalized
clean parks and good recreation opportunities.
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2. What park in your district do you use most and tell us what you like most
about it.

Balboa Park. What I like most about Balboa is that it has space for
recreation, babies, swimmers, soccer players, baseball and softball
as well as picnic and barbeque space. It is flat and easily
accessible. It has a special place for me because I led a signature
drive to gather over 3,000 signatures from my neighbors to fight
City Hall’s decision to under fund our neighborhood parks.

Because of this work, we successfully received $1.5 million from
the Rec. and Parks Dept. and are scheduled to receive an
additional $1.5 million or more from the Trust for Public Land for
upgrades to Balboa Park. I helped to lead with other neighborhood
parents, and with NPC’s guidance and dedication, the rebuild of the
Balboa Park Playground for a project that totaled over $400,000. I
raised over $8,000 for the community matching grant for the
rebuild of the playground. It was a project that truly built
community and made the parents in our neighborhood realize what
good organizing can accomplish.

3. Which park in your district appears to need the most help and what do you
propose to do about it?

Balboa Park needs the most help and, as noted above, I have
begun to work on this. We were successful in obtaining at least $3
million, and will now begin the planning process with the Trust for
Public Land and the Neighborhood Parks Council to
redesign/revitalize this park. Balboa park is one of the most used
parks in our neighborhood, and is geographically in the middle of
the district. I plan to help to lead the design and planning
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processes, neighborhood outreach and input process, and work to
secure future grants, private donations, and city dollars to
continue to revitalize this park. The swimming pool, which is
highly used, is in need of a make-over. I will work to get this
funded. Also, I successfully led a community challenge grant
process to install a new walkway with a landscaped mosaic tile
project and was awarded $75,000 to make Balboa playground
accessible from San Jose Avenue. This will allow parents and
children to walk safely into the park and avoid cars speeding
toward the police station.

4. From your observations, what are the 3 most important issues facing
recreation and parks in San Francisco? How will you begin to address these
Issues if you are elected?

The most important issue is to ensure that our urban park system
is maintained and revitalized, and properly funded - our urban
park system is one of the crown jewels of the United States but it
has not been run like one for a long time. We need to ensure that
the resources that have been drained from the park system are
replaced, i.e., the need for more gardeners, more citizen
volunteers and more public-private partnerships to ensure we raise
private capital with the purpose of revitalizing and maintaining our
parks.

Also, we need to hire a General Manager that is a visionary and
someone who has experience in the field of Landscape
Architecture. The problems facing our park system need to have a
technocrat who understands our deficiencies, but that can work
with both San Francisco’s strengths and weaknesses. They have
to have “thick skin” and be able to work well with a multitude of
community groups. We need a park expert and one who
understands community at the same time.

I will work to help shape the process to select our new General
Manager, work tirelessly to fund our park revitalization and
maintenance (front line staff will be one of my top priorities), and
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work with the unions to ensure we have in place a well-run system
that is inviting to a citizen volunteer corps similar to DPW's.

5. NPC’s ParkScan program indicates that the majority of problems reported by
the public relate to misuse of parks by city residents. These conditions cost
the City millions of dollars in staff time to address. Would you support NPC’s
proposal for the city to fund a public education campaign aimed at reducing
misuse such as littering, graffiti and vandalism in our parks?

Absolutely. In the past, I worked with the

Department of Environment, DPW, SFUSD and Norcal to ensure
that we could put together an effective citywide education program
about litter and trash filled streets of our City. I believe expanding
this drive to our parks is an excellent idea and one I would
support. I believe, that the Department of Environment because it
receives millions of dollars of support to do exactly this work,
should apply for a grant and it should be a collaborative effort.

6. The Recreation and Parks Department estimates that we are 200 gardeners
short to keep up our parks to a good standard. Also, many common
complaints from park users have to do with deferred maintenance such as
broken irrigation parts and hazardous trees, largely the result of too few
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maintenance personnel and far too little funding. The Controller’s City
Survey 2007 indicates many residents continue to be dissatisfied with park
maintenance. What do you propose to improve park maintenance?

As I mention above, ensuring that our neighborhood urban park
system is maintained and revitalized and expanded is one of my
top priorities. There is no question that we need to increase
funding for staff and park maintenance. We need to ensure that
the resources that have been drained from the park system are
replaced--i.e., the need for more gardeners, more citizen
volunteers and more public-private partnerships to ensure we raise
private capital toward this important endeavor. I believe that,
following the success of the fundraising effort for Balboa Park, we
can be creative in order to obtain a variety of funding sources to
address this important issue. Community involvement,
government leadership, and private sector assistance is what we
need to improve and raise the level of our park maintenance.

Also, we need to create a model similar to the 9916 pre-
apprenticeship program at DPW that will allow us to target hard to
employ young adults, that effort can then lead into more
permanent staffing positions with the Laborers local 261 as
gardeners and front line staff.

Finally, we need to aggressively investigate neighborhood
improvement districts, and see where and how we can increase
resources for park maintenance. This issue is one that cannot be
overlooked. If this means shifting money away from management
or other departments, then we must so. I will fight for these
causes aggressively.

7. RPD has just developed work plans for each park but the plans do not clearly
outline the tasks that volunteers can assist with. At the same time, efforts
to reduce staff overtime require volunteer work parties (which usually take
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place on Saturday) to involve 15 or more—effectively eliminating many
possible hours of volunteer assistance. With our parks being understaffed,
volunteers are a critical way to bridge the maintenance gap. Do you support
adding to the current work plans the specific tasks that volunteers can assist
with? Also, in an effort to reduce staff overtime, would you support the
creation of a program that would certify community members to volunteer in
the parks without direct staff oversight, similar to DPW'’s adopt a street
program?

As mentioned above, there is a great need for citizen volunteers. I
will work with Rec. and Park to help them to increase and enhance
more volunteer programs for the community. By adding specific
tasks to the current work plans, volunteers can then effectively
pick and choose those that fit their abilities and time schedules.
Likewise, by certifying community members to volunteer in the
parks would be one way to reduce staff overtime.

We need to ensure that our Director of Volunteer Programs is
flexible and allows for volunteer work during the week, so we can
maximize volunteer time. We need to also create a certified
volunteer program, to ensure the unions, RPD staff, and the public
all have buy-in for this valuable asset that has been underutilized
in San Francisco.

8. ParkScan.org is a public portal that enables park users to report
maintenance concerns to the Recreation and Park Department (and even
include a photo!). Please ParkScan a park near you and describe the
maintenance issue that needed attention in your park. If elected, would you
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like to receive regular reports on the conditions of parks reported in your
district?

Recently, there was a photo and comment on the uneven
pavement between Harvard and Gambier in McLaren Park that
needed to be resurfaced and leveled.

When elected, I would like to receive regular reports to be able to
remain informed.

9. More th
-annual Playground Report Card this year. Would you be available to
participate in a workday to raise the grade of a failed playground?
Note: To check which playgrounds in your district might be on the list, please
check NPC’s Playground Initiative Report Card at www.parkscan.org.

I absolutely would be available for a workday, as I have
participated in many in the past with both DPW and RPD.

10. NPC'’s Green Envy study identified many neighborhoods that lack
playgrounds and neighborhood parks. (see enclosed map). Another survey
(put the link here to Leon’s study) by a national consultant indicates that
San Francisco is deficient in soccer fields and opportunities for hiking on
trails or community gardening. Do you have ideas to address these
deficiencies?

I believe we need to look to Chicago as a model City that has been
able to greatly expand it open and green space. In our district,
and across the City, we need to form a partnership between the
RPD and the SFUSD so we can turn our public school spaces into
community playing fields and miniparks. We need to tear up the
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asphalt that many of the school yards are comprised of, and
change them into open green spaces. Our schools need to be less
of an 8-3pm place for children, but rather spaces for community
learning and recreation. This is the only achievable way we will

greatly expand our open spaces in our district that has very little
available land.

11. The City provides start-up funds to establish Community Benefit Districts.

12.

Would you support additional funds in the city budget to establish Park
Improvement Districts (PIDs) to supplement park maintenance and provide
funds for some ongoing capital needs in our parks such as irrigation systems
and repairing playgrounds?

Yes.

Are you aware that over 700 acres of park land is dedicated to golf in San
Francisco (6 public golf courses) even though it has been identified as a low
priority recreation in the 2004 Recreation Assessment (see above) and that
each golf course requires 250,000 gallons of water a day? The Rec and Park
Department is proposing to lease out 4 of these courses for 30 years,
despite the need for more than sixty new baseball, softball and soccer fields
just to meet current demand in these sports. What is your position on
retaining so much golf land at the expense of other recreation needs?

As a city planner and community organizer, I believe we need to
form an extensive planning process to further investigate the
appropriate use for these lands. I think that all sides need to be
brought to the table: gardeners (Laborers Local 261), city staff,
residents, and recreation advocacy groups. If it is determined
after that time, that we must reduce the number of City golf
courses, I would support that move, particularly the ones that
have the least usage and lose the most money for the City. We
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must also identify other sources of revenue to pay back the open
space fund that was utilized for golf course improvements. No use
should take priority over others, particularly those that garner less
usage at the expense of sports that are highly sought after.

13. San Francisco currently has no city-wide open space requirement for new
development. In areas such as the Eastern Neighborhoods, which are already
deficient in open space and could see a tripling in residential density in the near
future, this oversight could create unlivable communities severely deficient in
parks. Would you support a city-wide open space requirement for all new
residential development so that every neighborhood can have green space for
play, exercise, and respite from urban life?

I would wholeheartedly support this measure, particularly in the
Eastern Neighborhoods and areas with little or no open space.
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