NPC Coalition Meeting

Recreation and Parks Department Budget 2008-09 and Beyond

June 11, 2008 6-8 PM

City Hall, Room 305

Welcome & Introductions (MT)


-Welcome!
NPC Program Updates (MT, SP)


-Summer programs/activities listed on website


-Active at budget/staffing meetings


-Playground work days require OT hours on the weekend; considering weekday workdays.  Working on getting RPD to commit to weekend workdays for 10 of the failing playgrounds; RPD concerned with getting at least 15 people for each work day to merit OT.


-Playground report card coming out.  10 D’s/F’s for work days.


-ParkScan getting new website.


-Community challenge grants: good time to apply!
Park Group News


-Kathy from Friends of Music Concourse: need more rangers!


-SF Botanical Gardens Society: urges NPC/RPD to consider the impact to privately funded programs by budget cuts.

Presentation on the RPD Budget Process and 2008-09 Budget (Katharine Petrucione)


-City: $6 Billion budget.  Complicated!  RPD through general fund (GF).  Budget needs to be balanced (no deficit), so cuts need to be made.


-Walk-through of presentation of budget process.  Please see Budget Presentation printout for details. General:


November/December – Mayor issues budget instructions with revenue/expenditure projections; dept. receives GF target


January – Dept. brainstorms, public meetings


February – Meetings, estimates, staff budget meetings, finalize numbers, commission approves and budget due to Mayor’s office


March/April/May – Negotiate with Mayor’s Office over additional cuts/enhancements


June – Mayor submits budget to BOS; hearings


July – BOS approves


-Mayor’s Office budget instructions to RPD: Feb 20th submission – 3.4 million, March 18th request – 2.85 million, May 3rd – 2.0 million GF reduction = 8.25 million.  Final RPD GF reduction = $6.6 million.


-How?  $1,030,000 in additional GF revenue.  GG Park revenue from Japanese Tea Garden, Beach Chalet, Stow Lake and Carousel.  In addition, Permits/Facility rental (e.g. concert in GG Park), Citywide Concessions (Exploratorium & Palace of Fine Arts Theater, Union Square Café), and Aquatics.


-Rest of budget balanced in $5,600,000 expenditure reductions, without laying anyone off.  Eliminated 31 vacant funded positions, increased attrition in GF, shifted 8 gardeners from GF to OSF, deleted 2 vacant planning division positions and shifted 4 custodians from GF to OSF.



-IW: elimination of gardener positions is an issue b/c we need gardeners, regardless of open positions.  Structural problem with having vacant positions; City is 250 gardeners short of its needs for neighborhood parks.

-KP: cutting 20 gardener positions is best of bad choices.  Hiring freeze since November, per Mayor.  Meet monthly (or so) on what positions to backfill open positions, advocates for gardeners.


-KP: Prop C surveys (2007) good reviews of parks; IW: surveys are not representational of actual park statuses.


-IW: cut of managerial, large salary positions?  KP: cut some, but only a few managers over $100K, attests that RPD understaffed as managers.


-Accountability of managers.  All positions are important.  Staff may have been assigned to new parks.  IW: people concerned if RPD really considered cutting managerial positions.  KP: deleted 2 vacant planning positions.


-Also within the $5,600,000 expenditure reductions: reduced dept. overhead in GF, funded Tiny Tots programs from First Five Commission, used Golf Fund balance to offset GF transfer, and deferred portion of Golf Fund payment to OSF to offset GF transfer.


-Submitted fee legislation proposals re: aquatics, Randall Museum/Harvey Milk, RPD athletic leagues, admin. Fees, Coit Tower, Japanese Tea Garden, Country Fair Building, and Conservatory of Flowers.  These are included in previous projections (i.e. not “extra” money).

-Gentleman (retired) from Pleasanton RPD.  Question about existence of RPD commission in SF.  Also, self-subsisting programs.  KP:  would like to move more towards cost recovery.


-RPD generates $23 million in GF revenue: $1.2 million in programs, $1.7 million permits/facility rentals, $20.10 million property/concessions.  KP: should focus on assets b/c highest revenue.  IW: what about other cities to draw a comparison?
RPD Budget Work Group (IW)


-Looking longer-term for next few years.

-Budgeting: not an easy job.  IW: pretty good job this year.


-Come up with ideas to be pursued, rather than ideas that are not immediately feasible.  Also, grateful to have Commissioner Gloria at meeting to connect with Commission.


-Larger picture: $1.7 billion need for RPD to meet needs of the City.  Being addressed by OSTF (finance meeting 6/12).  Developing package to address both operational and capital concerns.  Community support; also, idea of Park Improvement Districts (PIDs).  In addition, Open Space Fund (OSF).


-Bonds are expensive!  Still paying off debt ($5 million?).


-Flip OSF over to capital.  35 million/year.  How to support operational costs then?  PIDs.


-Look into revenue bonds rather than GO bonds.  OSF bonds that are 5 million/year in debt are revenue bonds?


-Make sure to capture current revenue accurately.  E.g. golf courses; what checks are there that concessions and revenues are reported accurately?  KP: auditing, esp. high-dollar concessions, such as ball games.


-Mike Farrah: rejected: parking meters in GG Park, developer fees, increasing cost on festivals.  


-IW: Vancouver makes $1 million/year from Stanley Park parking.  


-MF: could generate even more than that, and could sell it if demonstrate what it is going for.  


-MT: pilot program in smaller parks.


-More events: spring and fall season at places like Stern Grove, McLaren Park.


-Art Persyko: City income tax?  Hard to pass.  Need 2/3 voter support.


-MF: any new money, a portion goes into Rainy Day Fund.


-IW: focus on RPD revenue.


-Charles Spencer: fee-based rentals (e.g. skateboards etc.).


-Privatize aspects of RPD.


-Business fees for space rentals, marketing for RPD to get businesses interested.  Benefit from business management!  Commissioner Gloria: comparable position in place, need measurables.


-Log cabin near Pioneer Meadow; review existing non-used spaces, utilize community to be creative about their uses (cafés etc.).


-Sliding scales for rentals.


-School district revenues.  Leverage from other cities (Pleasanton) by demonstrating joint park/school programs.


-Tailor the programs of RPD to public need, then sell it to them.


-As per Pleasanton: surplus property in SF.  Also, Hunter’s Point is a golden opportunity for recreation.


-Joint private/public ventures like batting cages.


-PIDs: 1 in every Supervisorial District.  Elected board of citizens that decide what the budget is.  To deal with concern about varying facilities in affluent vs. in-need communities.
Other Business (MT)


-Gala September 17th Duboce Park.  Looking for auction items.


-Pier 52 Public Boat Launch grand opening June 14th south of AT&T Park.


-Crocker Amazon Playground Mosaic Tile celebration June 21st.


-Franklin Square clean-up June 27th.


-West Sunset Playground work day June 28th.


-BOS Budget and Finance Committee hearing on RPD Budget June 16th.
