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Fundraising for Your Park

NPC Monthly Coalition Meeting

Wednesday, June 13, 2007 6:00 PM – 7:30 PM, NPC Office



Fundraising Overview: Meredith Thomas, Stewardship Manager, NPC

a. Encouraged attendees to review the fundraising strategies packet.

b. Be mindful of collaborative opportunities

c. Plan in increments (time and dollar)

d. Narrate your story – be specific, inspiring, unique

e. Make a task list; this is especially helpful for e-grants

f. Measure deliverables

g. Read the foundation information carefully, read their mission, look for a clear link between their funding priorities and your program/needs

Mayor’s Budget: Mike Farrah, Senior Advisor to the Mayor

h. 27,990 city employees

i. Addition of 35 custodians, 15 gardeners, 12 park rangers in Mayor’s proposed budget

i. The new park rangers will go to Golden Gate park, but the current 6 park rangers will go the city parks

ii. We should have 30 park rangers in order for parks to be fully covered

iii. Questions were raised about homelessness in the parks and if park rangers will officiate over transients or not.

1. “Hot Teams” (?)

2. Park Patrol

3. This was addressed in the budget

j. This is the beginning of the budget process

k. Develop a relationship with your supervisors

Infrastructure Grants & Park Group Fundraising: Steve Hagler, Executive Director, Stewardship Council

Rossi Park Playground Campaign

i. Case study in What Not To Do

ii. Rossi Park locarted at Turk & Arguello @ Anza (inner Richmond)

iii. 6 years of work for playground renovation 

l. RPD is your partner through the end; get along with them, be nice

m. RPD is moving forward to be more innovative

n. NPC will work with your group, as a fiscal sponsor, and with RPD to complete capital improvements

Applying for Grants from Foundations

o. Everybody’s cause is good and you are competing for grants

p.   How do you pitch your program? What’s your hook?

q. The worst scenario is if the funder doesn’t read it/it gets cut immediately

r. What is your mission and how do you fit into the foundation’s funding scheme? You must fit their guidelines. Are you stretching? Then it’s a waste of time.

s. Be aware of reader fatigue; this is a problem with reviewing proposals.

t. Use bullet points, be clear, concise

u. 95% of grants he reads were not written by a professional grant-writer—you can do it.

v. Elevator pitch – tell your story in 60 seconds, then go into depth

w. Projects that are out-of-scope and weak proposals are immediately eliminated, the remaining proposals go to a review panel, then to the board for final decision-making on funding.

x. It’s a long process

y. Evaluation – how to measure success. This is easy in capital campaigns but more difficult with program campaigns.  Having a method of evaluation is good.

z. Always make sure the contact info is correct, use proper grammar and correct spelling-PROOFREAD your proposal.

aa. Make a great budget – robust, professional, detailed, precise

ab. Submit before the deadline

ac.  Good proposals aren’t always funded.

ad.    Be polite to foundation staff.

ae. Most grants require your group have 501(c)(3) status (non-profit). If you do not have that, find a fiscal sponsor. 

af. Micro-loans; some loans may be forgiven

Small Beautification Grants: Marcie Keever, Managing Director, SF Beautiful
ag. Grants are generally $1-5,000 but sometimes up to $10,000

ah. Funding schedule is quarterly; next deadlines: 8/1 and 11/1

ai. The review committee = board (landscape architects and planners); Dee Dee Workman is Exec. Dir.; you can call her to discuss your program to see if it’s a good match for funding.

aj. Application is 2 pages, simple, not online (postal mail only)

ak. Wide range of improvements are funded: landscaping, sculpture/play equipment, labyrinth, clean-up, irrigation of water bodies, pavers, ADA improvements

al. Question about timelines: Grants do not need to be spent by the end of that fiscal year, but should be spent within a year of 

am. City Community Challenge grants ($1mil per year to give away)—for more information Contact Meredith Thomas at mthomas@sfnpc.org.

an. Question about demographics and census info: Steve’s map; Census Bureau, school data; cite your sources

[image: image1.wmf]