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Meeting #3
Minutes

March 13, 2008
4:00 – 6:00 p.m.

Bayview Opera House, San Francisco
4:00 p.m.
Welcome Remarks
Mike Farrah, Chair and Director of the Mayor’s Office of Neighborhood Services

& Vernon Grigg III, Interim Executive Director, Bayview Opera House
Director Mike Farrah welcomed participants to the Bayview Opera House, and expressed his appreciation for each Task Force member’s continued commitment and hard work in helping craft an Open Space Action Plan. Director Farrah highlighted how projects like the Opera House represent the spirit of revitalization and community the Task Force can also help to achieve through its work. Director Vernon Grigg provided a brief overview of the history of the 120 year old Opera House, and the public/private partnerships that helped develop the space into a unique community-based theater, movie house, and art and education center. An ongoing capital campaign to be completed in 2009 will transform outdoor cement areas into park and open space for outdoor theater events.
4:15 p.m. 

Great Space to Green Space: Lessons from Chicago
Astrid Haryati, Mayor’s Office Greening Director
Director Haryati discussed lessons, challenges and opportunities learned from Chicago’s open space planning efforts. Emphasis on space that is open, active, green and connected drove completion of a five-step planning process. The process began with development of an open space plan defining needs based on national open space standards, level of service, and Chicago’s unique land-locked status. (Please refer to Director Haryati’s PowerPoint presentation for a list of 21 strategies Chicago used to accomplish work outlined in the open space plan, including designation of four specific zoning categories.) Director Haryati described Chicago’s master plan and highlighted unique design elements, such as eco boulevards, that combine parks with energy conservation and energy generation, and make development zones environmentally friendly. She outlined the continuation of the planning process in 2005 as the city worked to identify 98 top quality sites to be dropped into the open space plan based on four main goals of protecting, managing, monitoring, and educating.  Director Haryati also reviewed funding sources, highlighting the importance of working with the city to drive a combined capital improvement plan to draw support from general obligation bonds, parking and garage fees, special recreation assessments, and other sources (please refer to the PowerPoint slides for additional details). Separate operational budget revenues were generated primarily from property taxes, and spent based on four main values of open, active, green and connected open space. Director Haryati also provided an overview of the Millennium Park planning and implementation process, highlighting the importance of Mayor 
Daley’s call to business leaders to lead the fundraising component as part of their civic duty as the “sons and daughters of Chicago.” Director Haryati outlined how the city helped maximize park revenue generation through specific tools, including an open space impact fee ordinance applied to all new residential development and rehabilitation projects (with impact fee credits extended for green roofs) and expedited permitting processes for green buildings. In closing, Director Haryati summarized the economic, ecological, social, and structural elements involved in creating high-performing open space, laying out the various actors, tools, products, and values that made Chicago’s process a success. She discussed the value of embracing the unique physicality of San Francisco’s water sheds to inform barriers and development patterns as the Task Force moves forward with its work.
5:00 p.m.
Break-Out Session
Chris Guillard offered brief comments on the importance of incorporating best practices from Chicago and other cities. He noted that definitions generated at previous Task Force meetings will be posted to the website, to help inform the Task Force’s work as it moves forward. Task Force members broke into groups to discuss acquisition and address the following issues: 
· Acquisition Principles 

· Acquisition Priorities
· Acquisition Tools
· Planning and Implementation

· Community Engagement

6:00 p.m.

Closing Remarks and Next Steps

Mike Farrah, Chair and Director of the Mayor’s Office of Neighborhood Services
Director Farrah thanked members for their participation and noted that a website will soon be available to host meeting notes, PowerPoint slides, graphs, and other resources. The Executive Committee continues to meet to analyze data, and will meet again on April 16th.  The next Task Force meeting will take place on May 8th at the Hall of Flowers from 4-6pm. 
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