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· Challenges

· ROSE is over 20 years old, and is only a guiding document – no implementation
· Questions

· How do we measure need?

· Are some neighborhood parks over-utilized?

· Criteria for Acquisition Location Evaluation 

· Targets

· Define minimum acres per thousand residents

· Number facility needs (ie. 8 basketball courts, 5 tennis courts)

· Limit distance to parks

· Limit walking time to parks

· Evaluation Tools

· Quality of space both horizontally and vertically

· Residential Density

· Methods

· Utilization of a sports draft-like procedure for neighborhood provisions, those with the least open space are allotted the first pick at new opportunities

· Link Open Space provision to projects of other agencies

· Ex. Open space requirements in public housing plans

· Ballot initiative to change the city charter such that school playgrounds can be transformed into multi-use city parks so that optimum park density can be acheived

· Workgroup Needs

· Request baseline data for facility usage, programs, and costs (RPD)

