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PART I: Vision, Goals and Framework

Circulation

The aim of  the plan is to seamlessly connect the Schlage site to the Visitacion Valley 
neighborhood, and to encourage walking and use of  public transit as the primary 
travel mode for neighborhood residents and visitors. The Design For Development 
establishes a street system on the Schlage Lock site that seamlessly dovetails with the 
Visitacion Valley street grid.  The street grid system shall be designed and constructed 
to safely accommodate pedestrians, bicyclists and vehicles, a well as meet anticipated 
vehicular traffi c and parking needs.  To make the streets pedestrian-friendly, the plan’s 
new streets and pedestrian mews will incorporate a variety of  streetscape design 
elements including consistent planting of  street trees and other landscape material, 
pedestrian-scaled lighting and street furniture.

Careful consideration shall be given to the design of  streets where they terminate at 
the Caltrain railroad right-of-way west of  Tunnel Avenue.  The terminus should be 
designed to provide open space and overlooks to Little Hollywood to the east, or 
where the terminus is marked by buildings, to provide a strong visual termination that 
can act as a visual landmark.  Should vehicular connections be required to provide 
access to parking structures below buildings or to provide necessary turn-arounds, 
adequate space should be provided for vehicular turning movements and not end 
abruptly at the property line shared with the railroad. Pedestrian improvements 

along Bayshore Boulevard, 
and throughout the site. 
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As a part of  public improvements generated by the Plan, the City will further explore 
changes to the transportation network surrounding the Project Area.  Redesign of  
several intersections along Bayshore Boulevard would provide better vehicular access 
to the site and the surrounding neighborhood and improve pedestrian safety with-
out negatively impacting the Muni T-Third Street light rail line operations.  Specifi c 
improvements may include:

Traffi c calming strategies along Bayshore Boulevard will explore improve-
ments designed to slow traffi c from the US 101 off-ramp, including street 
pavement texture changes such as rumble strips, increased signage about speed 
limits, and street radar signs; and pedestrian improvements such as timed traffi c 
lights and blinking crosswalk inserts to aid in pedestrian crossings.

Improvements to Bayshore’s intersections will consider ways to better accom-
modate vehicular turn movements, including a new left turn from Bayshore 
onto Leland Avenue.

Review of  the improvement of  a connection to allow vehicular and pedestrian 
movement eastward into Little Hollywood will be explored.  One possible 
improvement is the construction of  a bridge at the extension of  Raymond 
Avenue through the Schlage Lock site, designed to connect with Lathrop 
Avenue in Little Hollywood.

A proposed extension of  the T-Third Muni line will be examined along Sun-
nydale Avenue, to provide a multimodal connection with the Caltrain station 
at Tunnel Avenue.

Highway and roadway improvements, including a new US 101/Geneva/Har-
ney interchange extending Geneva Avenue from Bayshore Boulevard, will be 
considered to address regional traffi c impacts.
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FIGURE 1-8

Traffic Calming Opportunities
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Public Open Space

The Design For Development aims to create an open space system connected to 
the rest of  the neighborhood and its existing open space resources, including the 
Visitacion Valley Greenway, McLaren Park, located to the west, and the Brisbane 
Baylands in San Mateo County to the south.

The plan recommends establishing a series of  open space resources for neighborhood 
residents and visitors.  The project will include a minimum of  three neighborhood 
parks: a community open space at the northernmost point of  the site (Blanken Park, 
approximately 1 acre), a neighborhood park at the terminus of  the Leland Avenue 
extension (Leland Park, approximately 1 acre); and a linear park at the southern 
portion of  the site, modeled after South Park, in the Rincon Hill neighborhood; the 
Linear Greenway, approximately 1/2 acre). In addition, the network will include new 
pedestrian pathways, greenways, mews and pedestrian-friendly landscaped streets to 
connect the new open spaces through the site to the surrounding neighborhood.

FIGURE 1-9

Open Space Plan

C O N N E C T I O N  T O 
B R I S B A N E  B A Y L A N D S

P R O J E C T  B O U N D A R Y

B L A N K E N  P A R K

L E L A N D  P A R K

R E S I D E N T I A L  G R E E N W A Y
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The design and programming of  the open spaces should be inclusive to allow for 
maximum fl exibility to serve the largest number of  users.  The parks will include a 
variety of  open space design features, including active and passive landscape spaces, 
water features, and a variety of  recreational program elements.  Priority is also given 
to sustainability and environmental education.  Numerous elements including per-
vious paving surfaces, trees and other vegetation will be used to assist in slowing 
and fi lter stormwater to reduce rainfall runoff.  The plan’s open spaces can also be 
designed to collect, fi lter/clean and store rainwater underground, where this treated 
and stored rainwater will be used to irrigate the public open spaces.

Site Sustainability 

The Visitacion Valley Schlage Lock Plan Area already meets the basic criteria for a 
sustainable urban development: it is adjacent to a lively neighborhood commercial 
street, and provides an opportunity to provide needed community housing in a 
walkable, dense, yet livable setting.  And while the Schlage Lock site’s contaminated 
brownfi eld condition does present challenges, it also presents opportunities to show-
case remediation strategies that can serve as a model at a City and State level.

The community recognized the inherent opportunities provided by the site to create 
an eco-friendly model of  green urban development, and has made sustainability a 
primary goal of  the site and neighborhood’s redevelopment.  Sustainable development 
practices are embedded within the Design For Development’s design framework.

Redevelopment will reuse existing structures where feasible, and utilize 
demolition material onsite where structures are not reused.

New construction on site will be designed to the highest level of  current 
green building standards, and shall meet or exceed the recommended levels 
developed by the Mayor’s Task Force on Green Buildings.

The parks and streetscape elements will be designed to collect, treat, and utilize 
rainwater for irrigation, thereby reducing demands for fresh water use and 
reducing stormwater fl ows to city sewers.  Excess (clean) rainwater would fl ow 
by gravity to the larger, sustainable watershed system of  the Brisbane Baylands, 
and ultimately to the Baylands lagoon and wetlands south of  the site.

Roof  gardens will be important features of  the open space and sustainable 
design strategy.  Roofs can be covered in hardscape to create terraces and 
patios or they can include softscapes such as “green roofs” which can assist 
in energy effi ciency, stormwater management, and reducing heat island effects 
of  development.
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Permeable sidewalk terraces allow for 
stormwater to infiltrate 

An example of a green roof
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Stormwater management strategies extend beyond the site to create a con-
tinuous, watershed-base fl ow route.

A restored riparian corridor is envisioned for Visitacion Creek, a long-term 
goal which will require an inter-jurisdictional relationship between the City and 
County of  San Francisco and the City of  Brisbane in San Mateo County.

GR E E N BU I L D I N G S

The Mayor’s Task Force on Green Buildings recently issued recommendations that 
comprehensively address most major private sector construction projects in the 
City.  This plan requires development within the Plan Area, and specifi cally on the 
Schlage Lock site, to adhere to those recommendations should they successfully be 
incorporated into a binding City ordinance.  See Appendix B for a detailed explana-
tion of  requirements (not yet attached).

To further enhance sustainability efforts, and to expand the site’s visibility as a model 
for sustainable urban development, the City has submitted the Visitacion Valley / 
Schlage Lock Design For Development project to be evaluated as part of  a USGBC’s 
LEED for Neighborhood Development (LEED-ND) pilot program.  The prelimi-
nary LEED-ND evaluation, including only the currently known parameters of  the 
site development has determined that the project could be rated at the LEED-ND 
Silver or Gold level.  By incorporating the ecological design program described 
above, (green building certifi cation, new San Francisco stormwater management 
guidelines, and advanced recycling and composting), the project’s score will likely 
be higher.  Information on the LEED for Neighborhood Development Visitacion 
Valley Pilot Project, including a Checklist of  strategies included, is contained in 
Appendix C (not yet attached).

CO M M U N I T Y HE A LT H

The Eastern Neighborhoods Community Health Impact Assessment (ENCHIA) 
was initiated in 2004 by the SF Department of  Public Health in response to land 
use planning underway in the Eastern Neighborhoods, with the goals of  advancing 
the consideration of  health in land use planning and development, and to identify 
ways that development in San Francisco could promote and protect health.  The 
process created a tool that could provide a “health impact assessment” of  new 
developments, by reviewing the development’s provision of  critical elements such 
as suffi cient housing; public transit, schools, parks, and public spaces; safe routes for 
pedestrians and bicyclists; meaningful and productive employment; unpolluted air, 
soil, and water; and cooperation, trust, and civic participation.  While the tool was 
not developed specifi cally to evaluate the Visitacion Valley / Schlage Lock proposal, 
many aspects of  the plan refl ect its efforts.

y

y



29

PART I: Vision, Goals and Framework

The Design For Development plan promotes community health in a number of  
ways.  The plan creates a pedestrian-oriented environment that encourages walk-
ing; supports alternative modes of  transportation; includes a signifi cant amount 
of  new affordable, as well as market-rate, housing; provides easy access to public 
resources such as parks, a community center, transit and neighborhood-serving retail; 
incorporation of  sustainable building practices in buildings and ecological design 
strategies for infrastructure.  Redevelopment fi nancing will support a range of  hous-
ing affordable to households of  very low-, low- and moderate-incomes, housing, 
including supportive housing for the homeless; provide support for local business 
retention, improvement, and expansion; of  existing businesses and attraction of  
new businesses and the provision of  assistance to the private sector, if  necessary; 
and provide fi nancial support to ensure the site is remedied to the highest levels.  
Initial plans for programming the project’s public amenities include educational and 
job training programs at the community center, community gardening at one of  the 
neighborhood parks, and a weekly farmer’s market sponsoring locally grown food 
at Leland Park.

The plan’s implementation will continue to work to promote health at the neighbor-
hood level, and the implementing agencies of  the plan will continue efforts with 
the Department of  Public Health to assess the impacts of  the development as it 
occurs.




