Mayor Gavin Newsom

Philip A. Ginsburg, General Manager
DATE: June 9, 2010
TO: Recreation and Park Commission
THRU: Philip A. Ginsburg, General Manager
Dawn Kamalanathan, Capital Program Manager
FROM: Jacob Gilchrist, Project Manager
RE: Community Opportunity Fund Prograpmoject Selection Criteria and

Implementation Plan

Agenda Item Wording:

Discussion and possible action to approwegioposed Implementation Plan and Project
Selection Criteria for the Clean and Shleighborhood Parks General Obligation BondOs
Community Opportunity Fund.

Background / Description:

As one of the citywide programs of tB608 Clean and Safe Neighborhood Parks General
Obligation Bond, the Community Opportunity Fuymebgram is a $5 Million capital program that
allows residents, neighborhood groups, and pdtocates to initiate capital improvements in
their parks by matching public funding witrhet private gifts and grants. The GO Bond
requires the development of a program propmeailiding program approach, timeline, and
project selection criteria to be appeavby the Recreation and Park Commission. The
implementation plan and criteria were dieyed by staff and the Commission-appointed
Community Opportunity Fund Task Force for the CommissionOs review and approval. Outreach
for the program has included presentatiorBROSAC and a joint NPC, SFPT, TPL, and RPD
Community Meeting to receive feedback oa tverall program and the project selection
criteria.

Source of Funds and Amount:

The $5 Million Community Opportunity Fund program is funded by the 2008 Clean and Safe
Parks General Obligation Bond. Of the $5 Mifliallocated for the COF program, $1 Million

will be kept in reserve as a portion of thentingency funds for the 12 Major Neighborhood Park
Capital Projects. With another $1 Million budee to cover soft costs (staff time and
construction administration for the 5-year dunatad the program), there is $3 Million budgeted
for physical park improvements. The funding Ve split into 3 roundsyith award budgets of
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$500K, $ 1.25 Million, and $1.25 Milliorif all or any portion of th&1 Million in reserved COF
funds is released upon completion of the otB€ Bond projects, staff will expand the budget of
the third funding round.

Recommendation:

RESOLVE, That this Commission accepts theommendation of &ff and the General
Manager and hereby approves the CommuBjiportunity Fund Implementation Plan and
Project Selection Criteria.

People to Contact:

None

Attachment(s):

-Community Opportunity Fund Implementation Plan
-Community Opportunity Project Selection Criteria
-Community Opportunity Fund Applicant Packet

-Call for Project Selection Committee Nominations



COMMUNITY OPPORTUNITY FUND

A PROGRAM OF THE 2008 CLEAN AND SAFE PARKS GENERAL OBLIGATION BOND

IMPLEMENTATION PLAN

June 1 2010

As one of the citywide programs of the 2008 Clean and Safe Neighborhood Parks General Obligation Bond (“GO
Bond”), the Community Opportunity Fund (COF) program is a $5 Million capital program that allows residents,
neighborhood groups, and park advocates to initiate repairs and capital improvements in their parks by matching
bond funding with private gifts/grants, in-kind support and sweat equity. The GO Bond ordinance requires the
development of a program proposal including program approach, timeline, and project selection criteria to be
approved by the Recreation and Park Commission.

The implementation plan and project selection criteria were developed by staff and the Commission-appointed
Community Opportunity Fund Task Force. Based on the recommended implementation plan established by the
Task Force, staff has developed this implementation plan to outline the program over the next 3 years. This plan
will be continuously revised to reflect lessons learned from the initial project round scheduled for Summer/Fall
2010.

GOALS

x Improve San Francisco's Parks Create well-designed and efficiently-constructed park features to enable the
City to continue providing a diverse set of safe, clean, sustainable, and high-quality park experiences.

X Leverage Resources Leverage contributions — volunteer hours, monetary, and in-kind donations - to expand
park funding beyond the $5 million provided by the 2008 Clean and Safe Neighborhood Parks General
Obligation Bond.

x  Build Community and Foster Stewardship By listening to the parks needs of San Francisco residents and
enhancing park experiences based on those needs, the program will increase the number of park users of all
ages committed to civic investment and a sense of community.

X Improve RPD/Community Partnership  The program will improve partnerships between RPD and
community organizations by streamlining the park capital improvement process and clearly outlining the roles
and responsibilities for City staff and community partners.

PROGRAM OUTCOMES

Stable , committed community and neighborhood groups dedicated to parks

Significant expansion  of volunteer hours committed to improve RPD projects

Balanced distribution  of funds across parks and the city

Significant infusion  of community resources (i.e. sweat equity, in kind, and financial) into parks
ell designed , thoughtful capital improvements to parks across the city

Streamlined , improved collaborative process for community/department partnerships

X X X X X X

BUDGET

The 2008 Clean and Safe Parks General Obligation Bond included $5 Million allocated for the COF. Per the GO
Bond ordinance, $1 Million of this $5 Million is in held in reserve as contingency funds for the 13 Major
Neighborhood Park Capital Projects. Another $1 Million of the COF funding is budgeted to cover soft costs (staff
time and construct administration for the 5-year duration of the program) and there is $3 Million budgeted for park

capital improvements. The funding will be split into 3 rounds, with construction budgets of $500K, $ 1.25 Million,
Implementation Plan San Francisco Recreation and Parks Department
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and $1.25 Million. The balance of the $1 Million held in reserve will be added to Round 3. The Task Force and
staff would like to see as much of the $5 Million in the COF go toward park projects as possible.

SCHEDULE

Round 1 - $500,000

Application Released
Workshops
Application Deadline
Application Review
Award Notification

Contract Period (Menu)
Contract Period
(Custom)

Late June 2010
July-August 2010
September 24 2010
October-November 2010

Early December 2010
January 2011-December
2011

January 2011-December
2012

Round 2 $1,250,000

Application Released
Workshops
Application Deadline
Application Review
Award Notification

Contract Period (Menu)
Contract Period
(Custom)

March 2011

April-May 2011

June 2011

July 2011-August 2011
September 2011

October 2011-September
2012

October 2011- September
2013

Round 3 $1,250,000

*

Application Released
Workshops
Application Deadline
Application Review
Award Notification

Contract Period (Menu)
Contract Period
(Custom)

March 2012

April-May 2012

June 2012

July 2012-August 2012
September 2012

October 2012-September
2013

October 2012- September
2014

* Minimum round size; unused contingency funds from the neighborhood park projects will be put into Round 3

PROJECT TYPES

The COF exclusively funds Capital Projects. Proposed improvements must be permanently affixed to the park
property, and be an investment in the future of the park. Events, classes, program, and maintenance will not be
funded by the COF.

The COF Task Force balanced two priorities in developing the project types for the COF:

x Be efficient and be unique. The Task Force has stressed the importance of keeping program administrative
costs as low as possible. The Task Force has also consistently asserted that the COF should fund many
small projects that mirror the unique preferences and tastes of the community. The proposed COF structure
attempts to create a portfolio of projects, where efficiencies can be gained on larger projects, or more
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standardized projects, to balance against the resource-intensive nature of smaller, complicated projects that
might be awarded.

x Leverage significant resources vs. focus on high need communities . A leverage is a commitment to
match Community Opportunity Fund improvements with the donations of volunteer time, additional funding, or
materials for the construction of the park improvement. The Task Force unanimously agreed that the primary
goal of the COF, besides improving parks, is to foster a sense of stewardship for parks. This means
encouraging and rewarding groups who actively fundraise or volunteer to help take care of parks. At the same
time, the task force also recognizes that many individuals and communities lack the resources or capacity to
contribute in those ways, but still deserve access to the improvements COF can fund.

In an effort to develop a basic program structure that supports all of these values, staff proposed that the COF
fund two types of projects: Menu and Custom.

MENU projects are park basics — improvements that require less design expertise, achieve efficiencies from
standardization, have standard per unit costs, and are relatively inexpensive. Examples include drinking
fountains, picnic tables, fencing, and pathways. This portion of the COF program has lower leveraging
requirements for participation, and is designed to benefit those park users who have limited financial and time
resources to contribute to their park. Menu projects awards will not exceed $100,000. Menu projects must be
completed within one year.

All Menu item pricing will be fully loaded to include purchase, tax, shipping, installation, and a small contingency
to cover the full cost of the improvement. The specific model of each item will meet RPD standards however,
applicants will have the ability to select specific colors and options with RPD staff from a set of look books. The
Round 1 Menu includes the following items: Trash/Recycling Receptacles, Benches, Drinking Fountains,
Informational/ Wayfinding Signs, Picnic Tables, Kiosks, Concrete Seatwalls, Fencing, Gates, Asphalt Paving,
Concrete Paving, Sports Court Surfacing, Synthetic/Rubber Playground Surfacing.

CUSTOM projects more closely resemble our typical capital partnerships with community groups, and require a
more complex design process. Custom projects offer neighborhood groups more opportunities to enhance the
unique identity of their park/neighborhood, and provide a vehicle for the creativity of residents and neighbors.
Given the high level of participation required by staff and community members to make these projects successful,
leverage matches are expected to be higher for Custom projects than for Menu projects. Applications for custom
projects should include a detailed description of all improvements and a cost estimate of the proposed work.

Examples include community gardens, art installations, play equipment, and landscape improvements. Custom
projects have a 2-year schedule and award will not exceed $250,000.

PROJECT SELECTION CRITERIA (See attached OProject Selection CriteriaO document)

Projects will be evaluated against the other projects in their category (menu and custom). Most of the application
criteria are the same for both categories, but the requirements relating to project coordination, leveraging, and
long-term stewardship are simplified for menu projects. All projects will be rated in these areas: Project Planning
and Readiness, Leverages Resources, Park Experience and Identity, Fosters Stewardship and Community
Building. There will be an overall emphasis on geographic distribution within each round.

APPLICATION PROCESS (See atta ched OApplicant PacketO)

The intent of the application is to help applicants develop their park ideas into a specific and successful project.
The process includes:

x Applicants will share their improvement ideas with RPD staff to confirm the feasibility and value of the
proposal. Acknowledgement of the scope of the application by the park’'s NSA Manager is a requirement of
the application.

x RPD Staff will co-host 3 Application Workshops with the Neighborhood Parks Council to provide technical
assistance for the applicants. It is mandatory that a representative for each application attend at least one
workshop.

Implementation Plan San Francisco Recreation and Parks Department
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x The COF Program Manager will hold regular weekly office hours in July, August, and September to provide
applicants with technical assistance to ensure that proposals are as accurate and complete as possible.
X Successful applicants will have based their application on the Project Selection Criteria.

PROJECT SELECTION COMMITTEE (See attached CALL FOR SELECTION COMMITTEE NOMINATIONS)

A review panel comprised of the General Manager’s Office, PROSAC, and RPD Commission appoints the
Selection Committee. The General Manager’s Office will pre-screen and prepare application packet for review.

(1) PROSAC member

(1) RPD Commissioner

(1) Community Organizer/Representative from a High Needs, Underserved area
(1) Member of a parks support/stewardship group

(1) Youth Member (Youth Commission)

(1) Programming/Service Provider

(1) Landscape Architect

X X X X X X X

The term of commitment is 2 years and will include the Round 2 submissions. Selection Committee members will
be required to disclose any relation, interest, or park site they hold in a particular project application. The
Selection Committee member will be recused from the application and will not score, rank, or discuss the specific
application. Failure of disclosure will result in disqualification of the application

Applications for Selection Committee seats are due July 16 2010.

PROJECT SELECTION PROCESS

Once applications have been submitted to the General Manager’s Office, staff will facilitate the selection and
confirmation of projects and forward the recommendations to Recreation and Parks Commission for their
selection of awarded projects. For Round 1, the timeline for this process is late-September — early-December
2010 and is described below:

x Staff Review RPD staff will review applications to confirm completeness. Incomplete applications will be
disqualified. All qualified applications will then be forwarded to the Project Selection Committee.

X Selection Committee Review The Project Selection Committee will review all applications based on the
Project Selection Criteria. The Committee will score each application and forward recommendations to staff
for the RPD Commission to award projects.

x City Attorney Confirmation  Staff will submit the Selection Committee’s recommended projects to the City
Attorney’s Office. The City Attorney will confirm that awarded projects meet the legal requirements of a capital
project funded by the general obligation bond.

X Recommendation to RPD Commission  Staff will forward confirmed projects to the RPD Commission for
approval.

x RPD Commission Approval Based on staff, Selection Committee, and City Attorney review, projects will be
reviewed and likely awarded at the December 2 2010 meeting of the Recreation and Parks Commission.

OUTREACH PLAN

The COF Program Manager is working with San Francisco Neighborhood Parks Council (NPC), the San
Francisco Parks Trust, Park, Recreation Open Space Advisory Committee (PROSAC), and Mayor’s Office of
Neighborhood Services (MONS) to communicate the COF to the parks community. PROSAC members have
been asked to submit lists of park leaders in their districts. Neighborhood Service Area (NSA) Managers will be
provided with Applicant Packets for residents in their areas. In addition staff is working to develop the program
website (parks.sf.gov/cof).
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In addition, the COF Program Manager will distribute COF Applicant Packets to community organizations in
several neighborhoods, specifically focused on communities with parks that have scored low on the Playground
Report Card, the Controller’s Park Report and in neighborhoods that have a high need for improved parks.

A major goal of Round 1 is to publicize the scope and goals of the COF, with the expectation that Rounds 2 and 3
will include significantly more applications.

COF ANNUAL REPORT OF PERFORMANCE

Staff will produce an annual report on the COF including the following information:

Meets general obligation bond requirements as a capital project as determined City Attorney’s Office.
Administrative expenditures for that year (separated into menu and custom projects)
Number of projects awarded in each category, to whom, for what, for how much

Map of awards that illustrates geographic distribution, and amount of awards

Number of volunteer hours committed and performed in parks

Number of new parks interest groups established

Amount of financial support pledged and ultimately committed to park projects

Customer satisfaction with process, as determined by surveys

Description of outreach plan to all park stakeholders, neighborhood associations, and media
Staff and customer satisfaction/assessment of quality and durability of capital improvements
Number of projects finished on time and on budget

X X X X X X X X X X X
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COMMUNITY OPPORTUNITY FUND

A PROGRAM OF THE 2008 CLEAN AND SAFE PARKS GENERAL OBLIGATION BOND

PROJECT SELECTION CRITERIA

There are two categories of projects B menu and custom- eligible for funding from the Community Opportunity
Fund (COF). Menu projects will be simple in scope and will replace or add amenities such as benches, fencing,
pathways and lighting. The menu application contains a list of park amenities that can be selected similar to
creating a shopping list. Custom projects, on the other hand, involve multiple or complex improvements to a park
and require more detailed design and planning. Examples of custom projects are play areas, community gardens
or a new picnic complex.

Applications will be evaluated against other applications in their category, menu or custom, and a package of
awarded projects that meet the goals of the COF program and represent good geographic distribution across San
Francisco will be awarded in each of three rounds. Round 1 funding is $500,000 total and is split at $150,000 for
menu projects and $350,000 for custom projects. The maximum request for menu projects is $100,000 and for
custom projects is $250,000.

The total number of projects that will be awarded in each round is not predetermined and will be based on
selecting the strongest qualified projects within the funding limit for each round. Partial funding is not available and
selected projects will be awarded to full value of the project budget as approved by the Recreation and Parks
Department. Most application criteria are the same for both categories, but the expectations related to project
coordination, in-kind, sweat equity and financial leveraging, and long-term stewardship are simplified for menu
projects.

PROJECT PLANNING & READINESS

Thoughtful project planning is critical to a successful project outcome. All applicants must meet
with their local Neighborhood Service Area (NSA) Manager to review the project scope. The
NSA Manager will then complete a Manager Review Form (which becomes part of all
applications). Applicants also must attend one of the pre-application workshops provided by the
Recreation and Park Department (RPD). Applicants will learn how to connect with the correct
NSA Manager at the workshops. Successful applications, particularly for custom projects, will
include a complete and clear plan for the community's commitment to the project. The selection
committee will evaluate the feasibility of the plan and determine the capacity of the applicant to
cooperate with RPD over the full duration of the project to complete the improvements.

Successful projects will:

Menu Projects
x Be well planned and ready to begin.
x Demonstrate evidence of community support/Obuy-inO for the proposed improvements.

Custom Projects
x Project is well planned and ready to begin.
x Demonstrate evidence of community support/Obuy-inO for the proposed improvements.
X Have a project budget and plan for community-funded portion that is complete and accurate.

Project Selection Criteria San Francisco Recreation and Parks Department
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X Show a strong track record of collaborative projects and partnerships with RPD or other City agencies
within the applicant team.

x For leveraging, the applicant has convened groups or individuals with experience in the proposed type of
project for in-kind support, or has adequately demonstrated how the sweat equity or financial match will
occur.

LEVERAGES RESOURCES

One of the chief goals of the Community Opportunity Fund is to create more community interest
and commitment to our parks. Successful COF applications will include a community match
component that leverages the commitment from RPD. The scale of the leverage should match
the size of the COF funding request. While a match is required, there is not minimum match
requirement. However, because applications will be compared to others in their Menu or
Custom category, successful applicants will maximize their match to be competitive with
applications. The scope of this match can include all volunteer hours related to planning the
project (including developing the project application), outreach to the community, design
services, construction materials, community art projects, volunteer park work days, etc.

Successful projects will:

X Leverage additional sweat equity, in-kind, or financial resources appropriate to project scope.
x Commitment to leverage resources is well documented.

PARK EXPERIENCE & IDENTITY

In addition to encouraging more recreation opportunities in your park, the COF intends to help
San Francisco residents reflect their communities through their parks. Successful applications
will propose flexible, logical park improvements that will increase the activity within our parks
and address criteria below. Particular consideration will be made for projects that provide
amenities for high need populations and neighborhoods.*

Successful projects will:

X Enhance park aesthetics or address a capital need of the park.

Increase neighborhood use and enjoyment of the park.

x Include environmentally beneficial/sustainable features or improve sustainability by reducing maintenance
of the park feature.

x Increase the flexibility of park features, such as shifting a single-use feature into a multi-use feature.

Target high need populations (seniors, youth, teens, residents in dense park-deficient neighborhoods, etc).

X Enhance habitat for native or non-invasive plants and animals.

x

x

FOSTERS STEWARDSHIP AND COMMUNITY BUILDING

By encouraging park users and neighbors to help shape and improve their parks through
cooperation with RPD staff, the COF is intended as a catalyst for long-term stewardship and
community commitment. A successful park stewardship plan is built on communication amongst
park stakeholders, a commitment from residents to stay involved with maintaining or further
improving your park, and a spirit of cooperating with RPD to support our park system.
Applications will be evaluated on how clearly the applicant expresses a plan for long-term
stewardship of the park.

! The Recreation and Open Space Element (ROSE) of the General Plan defines Ohigh ned areasO as places where there is a
concentration of high density, high percentage of families with children, seniors, and households with low-income.
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Successful projects will:

Menu Projects

x The project will help increase the number of residents engaged in the park and build a stable network of
community residents and parks users.

X The project enhances the park in a manner that will inspire neighbors to commit to using and maintaining
the park.

X The project and/or stewardship activities promote interaction of diverse parts of the community.

X The project is located in a high need neighborhood (seniors, youth, teens, residents in dense park-deficient
neighborhoods, etc).

Custom Projects

x The project will help increase the number of residents engaged in the park and build a stable network of
community residents and parks users.

X The project enhances the park in a manner that will inspire neighbors to commit to using and maintaining
the park.

X The project and/or stewardship activities promote interaction of diverse parts of the community.

X Project is located in a high need neighborhood (seniors, youth, teens, residents in dense park-deficient
neighborhoods, etc).

X The applicant proposes a means to work with RPD to help maintain the improvements upon project
completion.

X The applicant team is experienced in organizing or overseeing volunteers or plans to work with an
organization that is experienced in volunteer stewardship.

INNOVATION BONUS POINTS

Up to 5 extra points are possible for projects that exceed expectations by offering a creative
solution to a problem, implementation of state of the art materials or design approach, or
otherwise exemplify the spirit of the Community Opportunity Fund by thinking creatively about
park improvements above and beyond the previously stated evaluation criteria.

THE SAN FRANCISCO RECREATION AND PARKS DEPARTMENTOS COMMITMENT TO YOU

RPD commits to partnering with community members to ensure that the COF has strong citywide
participation and the applicants receive support in developing their park improvement ideas and
executing awarded projects. The COF will not be able to fund all requests; however RPD hopes that the
development of this program leads to greater partnerships with park groups and more opportunities to
improve our park system.

Project Selection Criteria San Francisco Recreation and Parks Department
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COMMUNITY OPPORTUNITY FUND
PROJECT SELECTION CRITERIA

MENU CUSTOM

1. PROJECT PLANNING & READINESS 30 30
Project is well planned and ready to begin. 12 6
Applicant has demonstrated evidence of community support/Obuy-inO for the proposed 18 6
improvements.

Project budget and plan for community-funded portion is complete and accurate. n/a 6
Applicant has shown a strong track record of collaborative projects and partnerships with RPD n/a 6
or other City agencies within the applicant team.

For leveraging, the applicant has convened groups or individuals with experience in the n/a 6

proposed type of project for in-kind support, or has adequately demonstrated how the sweat
equity or financial match will occur.

2. LEVERAGES RESOURCES 30 30
Leverages financial contributions appropriate to project scope. (20% = 5 points, 35% = 10 15 15
points, 50% = 15 points)

Leverages additional sweat equity or in-kind donations appropriate to project scope. 10 10
Commitment to leverage resources is well documented. 5 5

3. PARK EXPERIENCE AND IDENTITY 30 30
Enhance park aesthetics or address a capital need of the park. 5 5
Increase neighborhood use and enjoyment of the park. 5 5
Include environmentally beneficial/sustainable features or improve sustainability by reducing 5 5
maintenance of the park feature.

Increase the flexibility of park features, such as shifting a single-use feature into a multi-use 5 5
feature.

Target high need populations (seniors, youth, teens, residents in dense park-deficient 5 5
neighborhoods, etc).

Enhance habitat for native or non-invasive plants and animals. 5 5

4. FOSTERS STEWARDSHIP AND COMMUNITY BUILDING 30 30
Increases the number of residents engaged in the park and build a stable network of community 10 5
residents and park users.

Enhances the park in a manner that will inspire neighbors to commit to using and maintaining 5 5
the park.

Project and/or stewardship activities promote interaction of diverse parts of the community. 10 5
Located in a high need neighborhood (seniors, youth, teens, residents in dense park-deficient 5 5
neighborhoods, etc).

Proposes a means to work with RPD to help maintain the improvements upon project n/a 5
completion.

The applicant team is experienced in organizing or overseeing volunteers or plans to work with n/a 5

an organization that is experienced in volunteer stewardship.

TOTAL] 120 | 120

BONUS INNOVATION POINTS 5 5




COMMUNITY OPPORTUNITY FUND

A PROGRAM OF THE 2008 CLEAN AND SAFE PARKS GENERAL OBLIGATION BOND

APPLICANT PACKET

What is the Community Opportunity Fund?

A program of the San Francisco Recreation and Parks Department (RPD), the Community Opportunity Fund
(COF) is a new program to inspire San Francisco residents to help us improve our parks in ways that help our
neighborhoods! As one of the citywide programs of the 2008 Clean and Safe Neighborhood Parks General
Obligation Bond , the COF is a program that allows residents, neighborhood groups, and park advocates to
initiate capital improvements in their parks by matching public funding with private gifts and volunteer sweat
equity.

Who and what is eligible?

Any group or individual with an idea for how to improve their park can apply! To be considered, projects must fit
these basic requirements:

X The project must be located on land owned by the San Francisco Recreation and Parks Department.
X Proposals must be a Capital Project . This means that the proposed work must be permanently affixed to
the park property and be an investment in the future of the park. Events, classes, programs, and

maintenance work cannot be funded by the COF. Installation or replacement of playgrounds, paths,
benches, drinking fountains, and sports courts are all examples of Capital Projects.

How much money is there?

X There are two categories of projects BPmenu and cusbm- eligible for COF funding. Applications will be
evaluated against other applications in their category.

X There are 3 rounds of funding scheduled for Fall 2010, Spring 2011, and Spring 2012. Funding for Round
1is $500k, ($150k for menu projects, $350k for custom projects). Rounds 2 and 3 will each have $1.25
Million in funding (with a possibility for more funding in Round 3).

X The maximum funding request for menu projects is $100k and for custom projects is $250k.

How do | apply?

x Share your improvement idea with your parkOs Neighborhood Service Area Manager and your community.
x Attend one of the applicant workshops. (Attendance at one workshop is mandatory for all applicants.)
x Attend RPD Project manager office hours to receive technical assistance with your application.

x Complete and submit the application by September 24 2010. Be sure to use the Application Checklist to
insure that you have completed all of the steps. Awards will be announced in early December 2010.

Visit parks.sfgov.org/cof for frequent updates and additional info!






COMMUNITY OPPORTUNITY FUND

A Program of the 2008 Clean and Safe Parks General Obligation Bond

Application Checklist

T Project Overview Form

T Menu Form (if applicable)

T Budget / Match Commitment Form

T Project Narrative (Menu: 1 page max / Custom: 3 page max)
T Map / Site Design

T NSA Manager Review Form

Name (please print) Signature

Telephone Date




COMMUNITY OPPORTUNITY FUND

A Program of the 2008 Clean and Safe Parks General Obligation Bond
Project Overview

Please submit 10 (ten) copies of your application and attachments (as described in the Application
Checklist) to: ATTN: Community Opportunity Fund San Francisco Recreation and Parks 501 Stanyan
St. San Francisco, CA 94117

Applications and all copies must be received by September 24, 2010 .

Project Information

Park Name Park Address

Neighborhood District

Brief Project Description (1-3 Sentences):

Applicant Information

Applicant
Contact Person
Address
Daytime Phone E-mail
Cell Phone Fax
Funding Request
Project type 0 Menu ($100,000 max request) 0 Custom ($250,000 max request)
TOTAL Funding Request from Community Opportunity Fund $
TOTAL Funding Commitment (in-kind and cash) from Applicant $

The signatory certifies that s/he is authorized to sign on behalf of the applicant group and the
information in this application accurately and fairly represents the goal, scope, and details of
the project, and commits to honoring the applicant match.

Name (please print) Signature

Address

Date

Phone
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COMMUNITY OPPORTUNITY FUND

A Program of the 2008 Clean and Safe Parks General Obligation Bond
Project Narrative / Site Map

Project Narrative

Explain your project (menu: 1 page max, custom: 3 pages max) with consideration for the attached
Project Selection Criteria. Successful applications will explain the benefits of the park improvements,
the applicant's commitment to the project, community desire for improvements, and a thorough plan
(including project schedule) for executing the improvements. Applications for custom projects should
include a detailed description of all improvements and a cost estimate of the proposed work.

Site Map / Drawing

Provide a drawing or diagram that communicates the scope of the proposed improvements. The
complexity and detail of the drawing(s) should match the scope of the project.



COMMUNITY OPPORTUNITY FUND

A Program of the 2008 Clean and Safe Parks General Obligation Bond
NSA Manager Review Form

Neighborhood Service Area (NSA) Managers are responsible for the operation of neighborhood parks.
Applicants must review their project with their NSA Manager prior to submitting an application. A map
of Neighborhood Service Areas and contact information is available at parks.sfgov.org/cof.

Project Information

Park Name Park Address
Neighborhood District
NSA Manager Telephone

NSA Manager comments/questions for applicant:

NSA Manager comments/questions for RPD Operations/CapitaI/TDIanning regarding plans for future
park improvements.

By signing this form, | acknowledge my awareness of this project application at the above stated park. The
applicant has provided me with an overview of the project and | understand that this project may be selected for
funding. My comments and signature are advisory and should not be interpreted as my endorsement or rejection of
the application.

Name (please print) Signature

Date




COMMUNITY OPPORTUNITY FUND

A PROGRAM OF THE 2008 CLEAN AND SAFE PARKS BOND

CALL FOR SELECTION COMMITTEE NOMINATIONS

*** Nominations Due July 16 2010 ***

Please forward to community members that ma  y want to serve on the Project Selection
committee fora $5 million dollar park improvement program

With the 2008 passage of San Francisco's Recreation and ParksO Department Clean and Safe
Neighborhood Parks GO Bond, the Community Opportunity Fund (COF) was established to fund
community nominated capital improvement projects in parks across the City and County of San
Francisco. (see parks.sfgov.org for more information)

The Recreation and Parks Department (RPD) is assembling a volunteer committee to pick the best
projects for award in each of the three funding rounds, over the next three years. The Recreation and
Park Commission will have ultimate approval of the project awards and RPD is committed to a
thorough review process. The selection committee will play a critical role in determining which
projects are recommended for approval and ensure there is strong community participation in the
process alongside RPD staff. A key component of the COF is applicant in-kind leveraging of volunteer
time, services and financial resources. The COF selection committee will be tasked with evaluating
how well projects align with the program goals and the in-kind matching requirements.

The 7-person selection committee will include one member each from the Park, Recreation, and
Open Space Advisory Committee (PROSAC), the Recreation and Parks Commission, and the Youth
Commission. We are looking for an additional four members to provide the following expertise for the
selection committee:

(1) Member of a parks support/stewardship group

(1) Community Organization Staff/Representative from a High Needs, Underserved area

(1) Programming/Service Provider

(1) Landscape Architect

X X X X

Member of Parks Support or Stewardship Group

As a representative from a park or recreation group (perhaps a neighborhood association)
that has partnered with RPD on completing a park improvement project in the past, this
person will have a clear understanding of working with RPD. The representativeOs experience
will be invaluable in helping select projects that are well thought-out and will be successful.
The individualOs background wilhelp identify the applicantsO levkof readiness and ability to
meet the in-kind match requirements.

Community Organization Staf f/ Representative from a Hi gh Needs, Underserved Area

Call for Selection Committee Nominations San Francisco Recreation and Parks Department
Community Opportunity Fund



The goals of the COF include improving parks, fostering stewardship in every neighborhood
within San Francisco. The Recreation and Open Space Element (ROSE) of the General Plan
defines Ohigh need areasO as places where there isigh density, high percentages of families
with children, seniors, and low-income households. The perspective of this individual will help
the committee focus on understanding the needs and challenges within high need and
underserved communities.

Programming/Service Provider

In addition to the public, San FranciscoOs p&ks are heavily used by organizations operating
service programs, such as daycare or senior fitness providers. Service providers have a
unique, day-to-day understanding of the needs and desires of a large portion of San
Franciscans. This perspective will be helpful in assuring that the COF selects projects that will
effectively serve their communities. Priority will be given to candidates who provide services
or programs for children, youth, or seniors.

Landscape Architect

Strong park designs will be crucial for the success of the COF projects. A landscape architect
with an interest and expertise in public work, especially park improvements, will help the
selection committee with a critical eye for rational, complete design schemes. Because bond
investments must last a long time, COF projects must be durable under heavy use conditions.

Time Commitment/Responsibilities

Round 1 project applications are due in late September 2010. Selection Committee members will be
expected to read and evaluate Round 1 applications in early October 2010 and attend 4-5 Project
Selection Meetings in October/November 2010. Meetings will be during the week in the evening and

there will be no more than one meeting per week. Attendance will be mandatory. The term of

commitment is 2 years and will include the Round 2 submissions, with a similar time commitment in

July/August 2011.

Disclosure of Conflict of Interest

Selection Committee members will be required to disclose a relation or interest they hold in a

particular project application or park site. The Selection Committee member will recuse themselves
from the application and will not score or rank the specific application. Failure to disclose a conflict will

result in disqualification of the application.

Statement of Interest

All applicants should submit a "Statement of Interest” by email to RPD.COF@sfgov.org which much
be received by 4pm July 16, 2010 . "Statements of Interest” should not exceed two pages and include
1) the nomineeOs name and contact information, 2jhe seat the nominee would fill based on the RPD

CommissionOs approved composition of the Seletion Committee, 3) the nomineeOs skills and
experience related to the specific seatOs desdption, 4) any boards or organizations the nominee
works for or serves on.

Please email Jacob.Gilchrist@sfgov.org or call 415-581-2561 if you have any questions related to the application process

or the Community Opportunity Fund Program.

Call for Selection Committee Nominations San Francisco Recreation and Parks Department

Community Opportunity Fund
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